REPORT TO: Safer Policy and Performance Board

DATE: 19 January 2016
REPORTING OFFICER: Strategic Director — Community and
Resources
PORTFOLIO: Community Safety
SUBJECT: Integrated Offender Management
Scheme (Navigate)

WARDS: Borough Wide

1.0 PURPOSE OF THE REPORT

1.1 To update the Safer Halton Policy and Performance Board on the
work of the Integrated Offender Management Team.

2.0 RECOMMENDATION: That the presentation be received and
noted.

3.0 SUPPORTING INFORMATION

3.1 The Government's Integrated Offender Management (IOM) Policy
Statement was issued in June 2009. This set out 5 Key Principles
which should underpin local IOM arrangements. These are:-
o All partners tackling offenders together
o Delivering a local response to local problems
o Offenders facing their responsibilities or facing the

consequences
o Making better use of existing programmes and governance
o All offenders at high risk of causing serious harm and/or
reoffending are ‘in scope’

IOM is an overarching framework for bringing together agencies in
local areas to prioritise interventions with offenders who cause crime in
their locality. The best IOM schemes will be those that are directly
responsive to the crime and offending problems of the local area, and
that effectively harness local agencies to work together to tackle the
risk factors.

4.0 POLICY IMPLICATIONS

4.1 None

5.0 RISK ANALYSIS

5.1

None



6.0

6.1

6.2

6.3

6.4

6.5

7.0

8.0

8.1

IMPLICATIONS FOR THE COUNCIL’S PRIORITIES

Children and Young People in Halton

The Community Safety Service as a universal service impacts on the
health, safety and well-being of young people.

Employment, Learning and Skills in Halton
None

A Healthy Halton
None

A Safer Halton

The Community Safety Service as a universal service impacts on the
health, safety and well-being of the residents of Halton.

Environment and Regeneration

None

EQUALITY AND DIVERSITY ISSUES

None.

LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF THE
LOCAL GOVERNMENT ACT 1972

There are no background papers under the meaning of the Act.



