REPORT TO: Corporate Policy & Performance Board

DATE: 6t November 2018
REPORTING OFFICER: Strategic Director — Enterprise, Community &
Resources

SUBJECT: Area Forums Annual Report for 2017/18

PORTFOLIO: Community & Sport

WARDS: Borough Wide

1.0 PURPOSE OF THE REPORT

1.1 To inform members of the project delivery for Area Forums for the period
1st of April 2017 to 31st March 2018.

2.0 RECOMMENDATION: That Members consider and comment on the
report.

3.0 SUPPORTING INFORMATION

3.1 Local Area Forums provide a mechanism for Councillors to respond to
community needs and aspirations. Community initiatives and projects are
generated which are delivered collaboratively with other partner
organisations to help secure funding from a variety of sources. Support
to Local Area Forum’s is provided by the Community Development team.

40 LOCAL AREA FORUM

4.1 Each year funding is allocated to support the projects programme. In
2017/18 the budget was £300,000. It is split on a per capita basis across
the seven Local Area Forums that cover the Borough:-
AF1 — Broadheath, Ditton, Hale & Hough Green
AF2 — Appleton, Kingsway & Riverside
AF3 — Birchfield, Farnworth & Halton View
AF4 — Grange, Halton Brook, Heath & Mersey
AF5 — Halton Castle, Norton North, Norton South & Windmill Hill
AF6 — Beechwood & Halton Lea
AF7 — Daresbury

4.2 The Community Development & Project Officers are neighbourhood
based. They engage with and work alongside community groups to
support them to develop their skills and knowledge; promoting
community action and developing initiatives. They manage the Area
Forum funding applications process and co-ordinate project delivery.

4.3 Local communities are invited to contribute ideas for neighbourhood

projects to enhance their local area. These ideas are developed jointly



4.4

5.0

5.1

and applications are submitted for forum consideration. Initiatives must
have community support and must not result in long-term financial
commitment.

Case study information and resident feedback is appended to the report
(Appendix 1) to demonstrate the impact Area Forum projects have for
Halton’s communities. A full breakdown of projects across the seven
areas is appended to the report (Appendix 2).

LOCAL AREA FORUM EXPENDITURE

The Projects funded through the Local Area Forums are varied, they
have been categorised into a number of key areas, which are listed
below:-

5.1.1 Children & Youth Facilities - This covers activities, support and
improvements to facilities for children and young people.

5.1.2 Community Events - This category is for community events
organised by local groups, this supports participation and vibrant
communities.

5.1.3 Community Resource & Equipment - This category is for
equipment and resources to support community organisations and
venues.

5.1.4 Community Initiatives - This category includes community
activity and pilot initiatives in our neighbourhoods.

5.1.5 Improved Parks - This category includes initiatives which support
the provision of weekend gardeners in the Council’s parks which
can deter vandalism, improves public reassurance and the general
appearance of parks. It also includes additional improvements
such as benches or new features.

5.1.6 Landscapes - This category includes increased planting and any
support to green spaces.

5.1.7 Pedestrian & Highway Improvements - This category captures
improvements to the local physical infrastructure, such as
pathways and any facilities on the highways for example road
safety improvements, traffic calming and speed surveys.

5.1.8 Community Safety - This category covers initiatives that deter
crime and anti-social behaviour i.e fencing, lighting and alley
gating.



5.2

Breakdown of Budget by Area Forum
The budget is allocated per capita on the population levels for each
area:-

Local Area Forum Approved Actual

Budget Spend

1 - Broadheath, Ditton, Hale & Hough £52,709.96 £51,643.32
Green

2 - Appleton, Kingsway & Riverside £44,760.04 £19,217.43

3 - Birchfield, Farnworth & Halton £52,480.08 £23,641.50
View

4 - Grange, Halton Brook, Heath & £63,260.00 £55,000.81
Mersey

5 - Halton Castle, Norton North, £52,119.96 £36,471.07
Norton South & Windmill Hill

6 - Beechwood & Halton Lea £23,930.04 £21,623.61

7 - Daresbury £10,750.04 £7,797.74

Totals £300,010.12 £215,395.48

Underspend in 2017/18 has rolled forward for expenditure in 2018/19.

5.3 Breakdown of Expenditure by Category
Community

Children Resources Pedestrian &

& Young | Community & Community | Improved Highway Community

People Events | Equipment | Initiatives Parks | Landscapes |Improvements Safety Total
AF1 £793.53 £150.00| £14,517.00] £1,000.00{£14,600.00{ £4,278.32 £0.00] £16,304.47| £51,643.32
AF2 £0.00] £5,000.00| £5,478.49| £2,940.00 £0.00 £0.00 £0.00]  £5,798.94| £19,217.43
AF3  |£1,778.50 £0.00] £5,963.00 £0.00] £7,600.00 £0.00 £1,300.00)  £7,000.00] £23,641.50
AF4 £0.00] £3,590.00| £22,463.77| £1,725.38/£13,600.00 £2,800.00 £5,000.00)  £5,821.66] £55,000.81
AF5  |£6,921.77| £4,320.00| £13,779.30 £0.00] £3,800.00 £0.00 £1,650.00)  £6,000.00] £36,471.07
AF6 £0.00 £350.00| £19,413.61 £0.00 £0.00] £1,860.00 £0.00 £0.00| £21,623.61
AF7 £0.00 £0.00] £5,263.24] £2,534.50 £0.00 £0.00 £0.00 £0.00| £7,797.74
Total [£9,493.80| £13,410.00| £86,878.41| £8,199.88/£39,600.00 £8,938.32 £7,950.00) £40,925.07| £215,395.48

5.3.1 Broadheath, Ditton, Hale & Hough Green
The forum approved 23 projects with spend of £51,643.32. The highest
category of spend was Community Safety.

5.3.2 Appleton, Kingsway & Riverside
The forum approved 8 projects with spend of £19,217.43. The highest
category of spend was Community Safety.




5.3.3

53.4

5.3.5

5.3.6

5.3.7

5.3.8

Birchfield, Farnworth & Halton View
This forum approved 8 projects with spend of £23,641.50. The highest
category spend was Improved Parks.

Grange, Halton Brook, Heath & Mersey

This forum approved 35 projects with spend of £55,000.81. The highest
category of spend was Community Resources & Equipment.

Halton Castle, Norton North, Norton South & Windmill Hill
This forum approved 21 projects with spend of £36,471.07. The highest
category spend was Community Resources & Equipment.

Beechwood & Halton Lea
This forum approved 6 projects with spend of £21,623.61. The highest
category of spend was Community Resources & Equipment.

Daresbury

This forum approved 4 projects with spend of £7,797.74. The highest
category spend was Community Resources & Equipment.

Overall spend was highest on Community Resources & Equipment with
40% of the budget, followed by Community Safety at 19% and Improved

Parks at 18%.

5.4 Breakdown of Expenditure by Council Priority
5.4.1 All Area Forum projects are required to demonstrate a contribution to the
Council’s priorities. The table below shows the spend on projects for
each priority.
Environment | Employment, |Children &
Healthy & Learning & Young Community
Halton Regeneration Skills People Safety Total
AF1 £1,820.00( £22,954.32 £5,271.00| £5,293.53 £16,304.47| £51,643.32
AF2 £249.99 £2,940.00 £5,228.50| £5,000.00 £5,798.94| £19,217.43
AF3 £715.00 £8,400.00 £5,248.00| £1,778.50 £7,500.00( £23,641.50
AF4 £4,893.02( £32,490.24 £8,858.91| £4,866.98 £3,801.66| £55,000.81
AF5 £5,343.33 £8,193.38 £9,935.92( £6,998.44 £6,000.00( £36,471.07
AF6 £16,879.22 £1,860.00 £2,884.39 £0.00 £0.00[ £21,623.61
AF7 £224.24 £0.00 £3,609.50| £3,964.00 £0.00 £7,797.74
Total £30,124.80| £76,837.94 £41,036.22( £27,901.45 £39,495.07 £215,395.48

Projects may contribute to more than one priority area. A lead priority
area is attributed to each project to avoid duplication in monitoring
information.
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Supporting Funding

Area Forum projects support partnership working and enable the
leverage of funding from other organisation and grant giving bodies. For
a significant part of the reporting period the CD Team was operating with
reduced capacity. Despite this, an additional amount of £60,427.11 was
levered in to support area forum projects providing a total spend of
£275,822.59 as detailed in the table below.

Funding Source Amount
Area Forum £215,395.48
Halton Borough Council £6,200.00
Other Halton £42,202.11
External £4,500.00
Total £275,822.59

In the above table, ‘HBC’ refers to funding provided by departments
within the Council;, such as Highways and Open Space Services. ‘Other
Halton’ refers to funding provided direct by applicants or other agencies
such; as local Housing providers. ‘External’ refers to funding coming in
from outside of Halton; for example from organisations such as WREN,
Biffa and Big Lottery Fund.

STRATEGIC APPROACHES

The Local Area Forum projects programme provides a means of funding
neighbourhood schemes in response to local needs and aspirations. In
addition, area forum grants often provide much needed third party or
match funding to support larger schemes, helping to lever in much larger
pots of external funding as demonstrated in 6.1 above. Area forums
provide a platform for community engagement at a neighbourhood level
which not only delivers projects and improvements but can contribute
towards achieving strategic objectives and informing decisions on policy
development.

POLICY IMPLICATIONS

There are no Policy implications arising from this report
FINANCIAL IMPLICATIONS

These are contained within the report.

RISK ANALYSIS

There are no significant risks associated with this report.
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EQUALITY AND DIVERSITY ISSUES

There are no equality and diversity issues as the Area Forum process is
open and accessible to all members of Halton’s community.

IMPLICATIONS FOR THE COUNCIL’S PRIORITIES

A Healthy Halton

Many of the community initiatives have a wellbeing impact supporting the
ethos of a whole area approach to community life. Enabling community
led activity builds community resilience.

Environment & Regeneration in Halton

Local area forums provide a mechanism for residents to be involved in
local decision making impacting on place shaping for their local area.
Halton’s residents can influence expenditure to improve their local
environment and work jointly with the Council towards the communities
aspirations

Employment, Learning and Skills in Halton

The expenditure that supports community initiatives includes accessing
learning & skills opportunities through locally delivered courses. Many of
the community initiatives have volunteer opportunities either with the
Management Committees or as part of delivering activities i.e community
cafés.

Children & Young People in Halton

The expenditure profiles for each of the area forums demonstrates a
significant proportion of funding is allocated to supporting activities and
facilities for children and young people.

A Safer Halton

A sense of community and community connectedness reduces residents
fear of crime where they live, they are likely to feel a stronger sense of
belonging and safety in an environment where the communities know
each other, are active and there are established links to other
stakeholders.

LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF THE
LOCAL GOVERNMENT ACT 1972

None under the meaning of the Act



APPENDIX 1

Area Forum Case Studies/Feedback

A1

A1.1

A1.2

A13

A1.4

A2

A2.1

A2.1

Area Forum 1 Broadheath, Ditton, Hale & Hough Green

Broadheath: Hough Green Allotment Association, £3,200

The forum grant enabled resurfacing works to take place on the allotment
site. This was will stop flooding during heavy rain and will enable the
group to install a cabin and toilets on the site.

St Michael’s Residents Association — Rose Bushes, £250

The area forum grant enabled the group to purchase rose bushes and
necessary compost and feed. The project has:-

“brightened up the area of garages, enhanced wildlife and encouraged
people to get involved with the project”.

Hale: St Mary’s Church — Pastoral Project, £1,000

This grant was awarded for a befriending scheme to be established
supporting isolated members of the community. The grant paid for
registration, members and training for volunteers for three years.

Hough Green: Crafty Kids, £493. 53

“The grant has provided Crafty Kids with the best arts and craft supplies,
which enables the children to enjoy producing arts and craft activities on
a weekly basis.”

Area Forum 2: Appleton, Kingsway & Riverside

Appleton: VPET (Victoria Park Environmental Team) Christmas
Event £2,000

The grant provided support for the annual Christmas event in the park
including a lantern parade, horse and cart rides and opening the glass
houses for Christmas crafts. This is an event that brings Christmas to
Widnes and provides activities for many families that may otherwise be
unable to participate in.

Kingsway: Skip Scheme £2,940

A partnership between the Ward Councillors and Waste Management
delivering a community recycling skip scheme to provide residents with
the opportunity to declutter and dispose of unwanted household items or
excess general waste they may have. Low car ownership limits the
number of residents who can access the household waste and recycling
centres hence providing skips within close proximity provided an added
benefit to such individuals giving people the opportunity to dispose of
unwanted items with the aim to reduce fly tipping incidents, improve
conditions in the area and encourage residents to maintain a clean and
tidy neighbourhood.
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A3

A3.1

A3.2

A3.3

A4

A4.1

A4.2

Riverside: The Studio, Third Part Funding for Wren £752.50

This grant enabled the group to release £7,525 from Wren to get their
boiler and heating replaced. The feedback on the impact the funding has
had for the group:-

“the past 2 years have been difficult with an increasingly temperamental
boiler system. As well as having to pay for call out charges and repairs, it
has meant that especially in winter there have been times when
people/groups were unable to use The Studio due to no heating or hot
water. This was very disruptive for Studio users and especially for
vulnerable people. We are looking forward to having reliable heating in
the building this coming winter!”

Area Forum 3: Birchfield, Farnworth & Halton View

Birchfield: Weekend Gardeners £3,000

The Open Spaces Service deployed a park operative in Upton Rocks,
Sunny Bank & Birchfield parks throughout the summer period (Mid-July
to first weekend of September). The staff provided a uniformed presence
on site and carried out duties such as additional litter picking and bin
emptying during what is usually a very busy period. This enhanced the
visitor experience to all the parks.

Farnworth: Lunts Heath School — Water Play and Fencing, £1,778.50
The grant paid for a water play feature and fencing to enhance safety of
the children.

“Pupils are now able to play in a secure environment, opportunities for
learning have been enhanced and continues to be developed. The space
has been utilised more effectively.”

Halton View: Knights Singers, Jackets £700

The forum provided funding for the purchase of insulated jackets for the
members of the choir for performing in the winter months to ensure they
are able to keep warm against the elements, essential for the many older
members.

Area Forum 4: Grange, Halton Brook, Heath & Mersey

Grange: Years Ahead £300

“Years Ahead Craft Group has been able to continue to operate with
thanks to the funding for craft materials for our group. This means that
over 50s group members have been able to continue to socialise and
spend time with friends in an engaging activity across the year.”

Halton Brook: Holy Spirit Nursery, £115.98

The forum funded two garden benches near the entrance to Holy Spirit
Nursery so parents can sit and wait when picking up their children in a
pleasant area. This is the first step to enhancing the area as the children
are going to create a tyre garden.
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Heath: Heath Methodist Church — Projector, £2,161.92

The church has recently benefited from major refurbishment thanks to a
£49k grant from Wren. The forum grant enabled the purchase of a new
projector and screen to ensure that the equipment and resources match
the high standards of the building. The equipment will be used by a wide
variety of community groups.

Mersey: Runcorn Locks Restoration Society, £6,799.88

The grant was provided so that the organisation could improve security
and access at their base and visitor centre. The improvements to the
Visitor's Centre fencing made it more user friendly as well as secure.
Adding an additional gate improved access to the currently disused
section of the Bridgewater Canal at the rear of the Visitor's Centre for
both visitors and volunteers who are undertaking land clearance and
maintenance along the towpath.

Area Forum 5: Halton Castle, Norton North, Norton South &
Windmill Hill

Halton Castle: Kyujutsu Archery Club, £2,743.38

The forum enabled the club to reconfigure the play centre into an archery
venue including a fit for purpose archery range and an intimate range
use for focus on performance and development. There is also office
space for club administration, a rest area and small shop selling club
merchandise.

Norton North & South: Halton Haven, £3,000

The forum provided the funding to enable the patient room at Halton
Haven to be refurbished:-

“The improvements to the family rooms and bedrooms is a more home
from home feeling, much brighter and more modern. Albeit we are a
hospice we do not wish to be clinical and want patients and their families
to have a restful, caring and homely setting when admitted to our care.

Windmill Hill: Children’s Centre, £525

A grant to support the centre to provide a family fun day:-

“173 adults and families attended the event from our reach area and it
provided the opportunity to play, socialise, learn, make friends and
develop new skills in a fun, safe, secure and welcoming environment.
The families enjoyed a wide range of arts and crafts to take home,
listened to and took part in music and story and rhyme session to
encourage the development of vital early communication skills.”

Area Forum 6 Beechwood & Halton Lea

Beechwood: Beechwood Community Centre, £16,747.22
The pool plant was 40 years old and regular problems were occurring.
The grant enabled the filters, valves, pumps and fans to be replaced.



A6.2 Halton Lea: Palace Fields Ukulele Group, £273.39

A7

A7 A

The grant enabled the purchase of a ukuleles and music stands to
encourage new members and to provide workshops for other groups
such as schools, care homes and other interested groups.

Area Forum 7 Daresbury

Daresbury: Preston Brook Pre-School, £3,964

The grant enabled the purchase of much needed equipment and
resources for the children focussing on number, shapes, communication
and language development to ensure that the children are prepared in
readiness for school.



Area Forum Projects List 2017/18

APPENDIX 2

Area Forum 1: Broadheath, Ditton, Hale & Hough Green

Project Amount Ward
Locality £5,271.00
St Mike's Residents Association - Rose Bushes £250.00 Ditton
Alley Gate - Avondale Drive £1,656.97 Broadheath
Alley Gate - Blackburne Ave £1,633.67 Ditton
Halebank Football Club - Changing Rooms £2.000.00 Ditton
Quarry Court - Security Gate £1,939.60 Broadheath
Hale & Hough Green Parks - Weekend Gardeners £7,600.00 | Hale & Ditton
Alley Gate - Budworth Ave £1,571.53 Broadheath
Operation Scrambler (DNA kits and K Barriers) £5,561.65 | Hough Green
Halebank Village Green - Gating & Fencing £7,000.00 Ditton
Homewatch Signs - Marling Park/Wilsden Road £31.16 Broadheath
Upton Children's Centre - Fun Day £300.00 | Hough Green
Freemen of Hale - Football/Cricket Pitch £2.076.00 Hale
Alley Gates - Hough Green Rd £1,803.45 | Hough Green
Crafty Kids - Craft Materials £493.53 | Hough Green
Hough Green Allotment Association - Resurfacing £3,200.00 Broadheath
Upton CC - Christmas Meal £150.00 | Hough Green
Hale Park - Planters £828.32 Hale
Alley Gate - Budworth Ave £1,881.44 Broadheath
Barkla Fields - Pool Table £670.00 Broadheath
Pickering Pastures - Car Crime Signs £225.00 Ditton
St Mary's Church Hale - Pastoral Support Project £1,000.00 Hale
Ditton Nursery - Pram Store £4.500.00 Broadheath
£51,643.32
Area Forum 2: Appleton, Kingsway & Riverside
Project Amount Ward
Locality £4,476.00 All
Alley Gate - Church Street West Bank £0.00 Riverside
Victoria Park Christmas Event £3,000.00 Appleton
Brennan Lodge - Table Tennis Table £249.99 Appleton
VPET - Christmas Event in Victoria Park £2,000.00 Appleton
K Barrier & Fencing - Prestbury Close £5,798.94 Kingsway
Skip Scheme - Kingsway £2,940.00 Kingsway
The Studio - Third Party Funding for WREN (Boiler) £752.50 Riverside

£19,217.43




Area Forum 3: Birchfield, Farnworth & Halton View

Project Amount Ward
Tea and Coffee £15.00 All
Locality £5,248.00 All
Crow Wood & Upton Rocks Park - Weekend £7,600.00 | Birchfield and
Gardeners Halton View
Lunts Heath Primary School - Water Play and £1,778.50 Farnworth
Fencing
Bollards at Moorfield Rd Junction £800.00 Farnworth
SID Camera £7,000.00 All Wards
Knights Community Singers - Jackets £700.00 Halton View
20mph Signs in the Birchfield Ward £500.00 Birchfield
£23,641.50
Area Forum 4: Grange, Halton Brook, Heath & Mersey
Project Amount Ward
St Johns Church Weston - Storage £69.29 Heath
Locality £6,326.00 All
Four Estates - Roller Shutters £1,930.00 | Halton Brook
Churches Together in Runcorn - Easter Egg Hunt £681.00 All
Alley Gate - York Street and Hill Street £1,814.93 Mersey
Runcorn Locks Restoration Society £6,799.88 All
Holy Spirit Nursery - Garden Benches £115.98 | Halton Brook
Halton Brook Residents Association - Cake Stands £27.72 | Halton Brook
Alley Gate - Wicksten Drive £1,898.85 | Halton Brook
Wicksten Drive Alleycats - Skip Hire & Shed £384.98 | Halton Brook
Grange Community Forum - Bingo Machine £268.75 Grange
Parks - Weekend Staff £7,600.00 All
Heath Rangers JFC £1,060.00 | Halton Brook &
Heath
Halton Lodge Childrens Centre - Fun Day £720.00 Grange
Linkway Upgrade £5,000.00 Grange
Heath Methodist Church - Projector £2,161.92 Heath
Victoria Music - Projector £700.00 Mersey
Grange Forum - Halloween Event £350.00 Grange
Four Estates - Printer £173.98 | Halton Brook
Halton Lodge Childrens Centre - Christmas Event £850.00 Grange
Runcorn Food Bank - IT Equipment £911.96 Mersey
Years Ahead - Craft Materials £300.00 Grange
Grangeway Community Centre - Christmas £133.31 Grange
Decorations
Four Estates - 11 o'clock club Christmas Party £220.00 | Halton Brook
HALDS - Carer Respite Break £1,000.00 All
Children's Centres - Christmas Hampers & Toys £1,000.00 All




Heath Park Improvements - Park Benches £6,000.00 All
Old Town Bloom £1,500.00 Mersey
Grange Forum - Easter Event £450.00 Grange
Halton Brook Residents Assoc - Newsletter £185.00 | Halton Brook
Grangeway Community Centre - Bowling Mats £730.00 All
Cenotaph - Steps Improvements £3,900.00 All
Simonsfield Care Home - Street Signage £384.00 | Halton Brook
Grange Homewatch £177.88 Grange
Mersey Ward - Skip Scheme £475.38 Mersey
Boat Club - Returned Funds -£200.00
HHT - Contribution to J427 -£1,100.00
£55,000.81
Area Forum 5: Halton Castle, Norton North, Norton South & Windmill Hill
Project Amount Ward
Locality £5,212.00 All
Operation SHIELD £6,000.00 All
Friends of Bridgewater Park - Sensory Room £981.44 | Halton Castle
Phoenix Park Event £1,000.00 All
Parks - Weekend Staff £3,800.00 All
Halton Village Millenium Green Trust - Fun Day £1,200.00 | Halton Castle
Kyujutsu Archery Club - Refurbishment of Building £2,743.38 All
Runcorn Linnets - U11s Kit £473.33 | Norton North &
South
St Mary's School - Refurbishment of Nursery £2,567.00 | Halton Castle
Brookvale Childrens Centre - Fun Day £525.00 | Norton South
Windmill Hill Childrens Centre - Fun Day £525.00 Windmill Hill
Murdishaw Board of Directors - Fun Day £200.00 | Norton North &
South
St Augustines Primary School - IT Equipment £2,900.00 | Halton Castle
Castlefields Community Centre - Christmas Meal £290.00 | Halton Castle
Windmil Hill Children's Centre - Purchase of £1,000.00 Windmill Hill
Defibrilator
Murdishaw Over 60s Club - Christmas Meal £140.00 | Norton North &
South
Installation of bins at Main Street, Halton Village £1,650.00 | Halton Castle
Halton Haven - Refurbishment of Patient Rooms £3,000.00 | Norton North &
South
Windmill Hill Senior Citizens Group - Christmas £240.00 Windmill Hill
Meal
Runcorn Food Bank - Provision of IT & Internet £1,823.92 | Norton North &
South and
Windmill Hill
Village Life - Social Event £200.00 | Halton Castle

£36,471.07




Area Forum 6: Beechwood & Halton Lea

Project Amount Ward
Locality £2,393.00 All
Halton Lea Library - Art Supplies £218.00 Halton Lea
PUG - Purchase of Ukuleles £273.39 Halton Lea
4 Estates - Xmas Meal £132.00 Halton Lea
Beechwood CC — Plant Room Repair £16,747.22 Beechwood
Beechwood Community Centre £1,860.00 Beechwood
£21,623.61
Area Forum 7: Daresbury
Project Amount Ward
Locality £1,075.00 Daresbury
Moore and Daresbury Women's Institute - Heater £224.24 Daresbury
Preston Brook and District History Group - WW1 £2,534.50 Daresbury
Preston Brook Pre-School - Equipment & Resources | £3,964.00 Daresbury
£7,797.74




