Stakeholder Engagement
A feasibility study was completed in 2018 to consider the assets and community
access to activity and services on Windmill Hill and seek options for future
development to create a hub approach. The study set out a number of options which
resulted in community consultation on three options and stakeholder feedback.

The Steering Group for the feasibility study considered the recommendations,
community consultation and stakeholder feedback in November 2018 and agreed to
progress plans to develop St Berteline’s Church site at this stage.
Other
recommendations would be on hold and may be revisited at a later stage however, the
options detailing community shop are no longer viable as an alternative site has been
secured.

In progressing the development of options for the St Berteline’s Church site it is
important we revisit with partners plans for delivery of services or potential use of the
site. We need to understand the accommodation requirements to progress
architectural plans and costings accordingly and develop the business plan that will
be required to secure capital funding. This further piece of work is required to revisit
details from previous stakeholder engagement and understand involvement of the
project and site moving forward.

If you can complete the template and return to Nicola Goodwin,
nicola.goodwin@halton.gov.uk by Monday 15th April 2019, Alternatively, if preferred,
a meeting can be arranged to jointly complete; if you get in touch with Nicola to
arrange. The information gathered will inform the brief to the Architects to develop the
plans to the next stage.
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Partner Organisation
Contact Name
Contact Email
Contact Telephone Number
Stakeholder Engagement Feedback
Q1

Does your organisation have a vision for its future role in Windmill Hill?
Yes
No

Q2

Please provide a description of services or activity that you could deliver in
community space at St Bertaline’s Church, Windmill Hill:

Q3

Would
space
being
available
on
Windmill
Hill
enable
your
organisation/service/activity to connect with or reach residents that you are
currently unable to?
Yes
No

Please describe why you answered this way:

Q4

Would space being available at Windmill Hill provide an opportunity for your
organisation to consider creative & innovative ways to deliver your activity?
Yes
No

Please describe why you answered this way and if Yes, would you consider possible
collaborative approaches with other organisations:

Q5

Would being part of a collaborative environment delivering in the heart of
Windmill Hill provide any solutions (to common and/or shared issues) to
common and/or shared issues for your organisation, service area or activity?
Yes
No
Please describe why you answered this way and where possible reference any common or
shared issues you address with other stakeholders:
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Q6

Do you have any evidence, research or objectives to support the need to deliver
your service or activity in this way?
Yes
No
Please describe why you answered this way:

Q7

Who would be the beneficiaries of your service /activity?

Q8

Please provide an early indication of target numbers for reach? If you are unable
to quantify this please explain below why this may not be possible at this stage:

Q9

Please comment here on the diversity of the beneficiaries. Will delivering in the
neighbourhood support reach to different cohorts of the community?
Yes
No

Q10

Is there scope for engaging with volunteers and if so how would they be
supported?
Yes
No

Q11

What size of accommodation would be required to deliver your service / activity?
Hall Space
Small Counselling Room
Training Room
Kitchen Space
Large Hall Space
Other, please specify below:

Q12

Would you have any particular requirements?
Clinical Hall Space
Storage
Digital Access
Catering Equipment
Other, please specify below:
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Q13

Would delivering in this way on Windmill Hill present value for money for your
organisation?
Yes
No
Please describe why you answered this way:

Q14 Can you summarise your anticipated outcomes for delivering in a community
setting on Windmill Hill?

Q15

What resources could you contribute?
Staff Delivery of Sessions
Room Hire Contribution
Equipment
Other, please specify below:

Q16

What would be your ongoing commitment to this project?
Member of Steering Group
Interested party but not in position to provide commitment
Key partner for service delivery
Key partner for funding
Named partner to support funding
bids
Other, please specify below:
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