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% Stage 1- Inception

Civil Engineering National Framework Process Map

@ Stage 2 — Feasibility

Stage 3&4-
Pre-Construction

}L Stage 5-
EEAF Construction

= Prazent benefitz of Scape procurement route

= Clarify Seape process wing Interactive
process map and chackizt

= Dizcuss cient’s needs and capturs in the
praject brigf

= Complete stekeholder anafyss

Duicemes

= Opiions for procurement clarified

= Jnint g o client's objecti
pricrities and conztraints developed

= Purpoze and natere of project cerified

= Client expectzd social impact end outcomes
understood

= Battar placed tn address commenity needs

Fcess Agreement and Froject Request

Sigred

= Fearibifty workzhope

= Reniew clients vizion and valuaz

= Agrea progect succest factions

= Identify key noles inchuding P & designers

= Engage focal end srategic uppiy chain

= |dentify zocial value opportunitias and egree
targets (TOM}

= Conzider site imvestigation and enabling warks

= |dentify performance menegement sirategy

= Develop zolution — dezign options and prepares
initial rizk regizter

= Agraa programma and costs

Diteames

= Faaritilfty Flan prazentsd

= Walug for monay colufion agreed

= Information for funding and approval
developed

= Reliationship Management Plan extabiished

= Social Value Action Plan prazented

= 79% market ected

= Community need: considersd in plan
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Froject Orer Signed

= Project [gunchmasting

= Devalop Froject Manegement Flan inciuding
SoftLendings Stratagy

= Agrea local and siretenic supply chain

= Engeqe 100l valus partrers

= Camy out zite ivextigetion end enbiing works

= Commance customer axperience faadback

= \iglue engineering waorkzhope

= Finglizs detaled design in 81 model

* |mplemant parfarmants management stratagy
&nd reporting

= Apraa the communications siratagy

= Undertzka indapandent rizk vaidaton

= Submit programme and costs

= \ilidate eavings using VM Toolkit

= [Estabizh Balanced Performance

Outcames

= Tender report end contract documentation
finalized

= Project Implementztion Pian produced

= Budget end programme certainty achisved

= Collaborative working practices refined in
Relationship Management Flan

= Finglize Sociel Vale Action Flen

= 100% market tested
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Delfezry Agreament Signed

= Conztruction workzhope

= Evacute Froject Management Flan

= Muobilization of Site of the Fuure

= |mplement Communicationz Flan

= Onguing project end sub-contract menagament

= (uglity, HEE, rizk and changs manegemant

* [mplement Zocisl Value Action Plan

= (npaing Performznes Managemant revisw
and reporting

= Client and supply chain satisfaction reviews

= |mplemant Soft Landings Strataxy

# [zzug HBE and 088 ez in BIM model

Duicemes

= Works defivered defect free, on time and
budget

= Engaged and satisfied stakehalders

= Collaboretive relatimnship further deployed

= Community benediting from social vaue
defrrered

|szue Signed Comgletion
Certificate

o
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Stage 6 —
Posi-Construction

* Rezpond to any defect nofifications

= Produze Project Vakes Report

* Cuctomer zatizfaction survey complesad
= Lezzons leamt workshop

* Bagin extended two yesr sftercars perind
= Celetrate project success

* Degring chient engagemant

Outcames

= Valug Aaport precented

= Yzlya for money demonstrated

= Social value legacy for the community
eateblizhad

= Client and stakeholder reputation enhanced

= Collaboration on next commiszion
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Pgree Final
Aroount

%

Soape Procire

Baifomr Boatty



