REPORT TO: Executive Board

DATE: 13" November 2025

REPORTING OFFICER: Executive Director Environment and
Regeneration

PORTFOLIO: Employment Learning and Skills and
Community

SUBJECT: Culture

WARD(S) Borough wide

1.0 PURPOSE OF THE REPORT

1.1 To provide an update on the culture work programme and ‘borough

of culture’ approach for 2026 and beyond.

2.0 RECOMMENDATION: That the Board

1) note the report;
2) approves the 2026 year of culture work programme;
3) supports a forward culture approach; and

4) considers a proposal to explore a music festival for Halton

in 2027
3.0 SUPPORTING INFORMATION
3.1 The Executive Board endorsed Halton’s Cultural Strategy ‘The

Crucible of Culture’ in April 2023, EXB110. The strategy sets out
four pillars; leadership, communication, diversity, and dynamism
which provides a framework for delivery:

3.2 Leadership
Providing a conduit between the Council and the borough’s Cultural
sector to maximise opportunities and establish culture as a cross-
cutting priority that forms a golden thread through the Council’s
different agendas.

3.3 Communication
To increase awareness of cultural opportunities and activities in the
borough; both with residents and visitor. Celebrating vibrancy and
impact, building increased awareness through communication to
enhance.



3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

Diversity

To ensure programming speaks to the widest possible audience,
providing a voice and a creative space for everyone whilst raising
aspiration, providing talent and skills development for all ages.

Dynamism

To enable aspiration, ambition and creative excellence to flourish
through supporting bold and energetic programming showcasing
creative confidence.

Mechanisms for delivery will include literature, music, theatre,
performance, dance, visual arts and digital media.

Endorsed by Portfolio Members the approach has been to enable
and facilitate a community led approach to Culture led through
Halton’s local collective ‘Cultivate’ which has continued to grow from
strength to strength with membership from a wide range of artists,
organisations and cultural businesses in the borough.

Members will be aware of the Liverpool City Region approach to
‘Borough of Culture’. Halton last delivered borough of culture in 2021
which showcased and celebrated Halton’s vibrancy and cultural
assets with Norton Priory Museum & Gardens, The Brindley,
Catalyst Museum and Science & Discovery Centre, along with
parks, open spaces and waterways.

Marketfest has been a sustainable initiative emerging from this with
a culture focus further built upon in the delivery of Halton 50
programme of events and celebrations during 2024.

Halton is scheduled to deliver borough of culture again in 2026, this
will provide £200k of investment into the borough. The delivery plan
builds further on the cultural strategy and strong partnership
approach in the borough. Key elements are:

Cultivate Partnership — leading on training opportunities and
Widnes Market activity. The programme will also fund a total of £70k
in grants; providing access to grants up to £500 from a £10k
allocation and £60k to fund £10k grants to establish new cultural
initiatives, expand the local cultural offer, creating accessible and
inclusive cultural events.

Widnes Market Stall - legacy from Culture HQ in Shopping City
2021 which evidenced the positive impact of grass roots
accessibility to culture and arts. Pop up events and exhibits, flash
mobs, music, art activities, remembering and sharing past cultural
projects and publications and performances. Commencing a cultural
archive for Halton.
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Visibility - developing merchandise working with Vivid on a strong
brand with local iconic imagery, song lyrics and humour. Exploring
the Lowry Canal and Factories painting (has been explored
previously; the plan is to license the image for 2026 and raise
awareness of the inspiration being Widnes and Runcorn with an
ambition to exhibit the original on loan in 2027 if possible.

Awards - add three culture awards to Halton’s annual awards
season in 2026: Chamber of Commerce Business Awards, Halton &
St Helen’s Voluntary Community Action Volunteer Awards and
Fortuna Female Society.

Annual Calendar - Intergenerational community events and
activities either directly funded, associated events or partner venues.
Bringing existing or planned activities and cultural developments
together in one calendar, mindful of access and diverse community
needs. This will commence with the launch of the Culture market
stall in November at the Christmas lights on including an exhibit on
the borough of culture branding. To be further fleshed out and
confirmed, outline 2026 programme includes:

January — launch event, music trail launch, phantoms of the priory,
celebrate local jewellery makers for international day of the jeweller.

February — second exhibit at the market; international day of
women in science and world radio day.

March — world day of the writer, world book day, international
women’s day with focus on connection to the local murals project
and world storytelling day. A book fest programme of events across
the month.

April — world art day featuring Halton link to Lowry artwork, world
heritage day, libraries world book night.

May - bandstand season, culture coach tours, focus on music
events exploring Mersey Paradise.

June — world music day, world Beatles day, national writing day, hot
air balloon day. Haltonfest at Runcorn Hill Park, great get togethers’,
Hale carnival and awards season. Pride event.

July — soft launch of the Brindley, Town Hall takeover art exhibition
and at Kingsway Learning Centre, access to paintings and civic
collections, film fest, focus on schools.

August — world photo day, world video game day, world summer
reading challenge, books in the bandstand, summer family events,
replenish market exhibit, Creamfields festival.
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3.30

3.31

3.32

September — world letter writing day, ecofest, opening of Camden
building, heritage open days, DJ battle, cultivate performance
October — international music day, national poetry day, international
artists day, giggle fest, workshop and comedy gigs.

November — Diwali, fireworks.
December — world television day, tv project, pantomime.

Other initiatives are in progress to deliver a light festival, a focus on
Lewis Carroll, celebrate the towns musical heritage linked to train
stations and local authorities across the LCR swapping public art to
share access across the region. This work involves significant
funding applications to Arts Council England, National Lottery
Heritage Fund and local funding pots too; further details will be
shared as the programme is confirmed.

New arrangements for the future programme of Borough of Culture
recognising the current approach has been in place since 2018 are
currently being explored.

A report was received by the LCR Chief Executives earlier in the
year and LCR Neighbourhoods and Communities Directors group in
March 2025 detailing LCR had launched an accredited Local Visitor
Economy Partnership, now named Liverpool City Region Destination
Partnership, which provided the opportunity to evaluate and
reimagine the Borough of Culture Programme as part of a wider
strategic approach. An experienced consultant was procured to
engage with key delivery stakeholders across the LCR and provide
recommendations for the future of the programme: -
= Transition to a new arrangement where instead of each local
authority having their own year, the programme would focus
on yearly themes with all local authorities supported to have
events linked to that theme.
= Have a sabbatical year in 2025 and start the new approach in
2026.
= Develop unique cultural narratives with each local authority.
= Leverage partnerships with cultural institutions.
= Enhance artistic leadership ensuring high quality
programming and offers.
= Align the new approach with regeneration goals.
= Enhance funding and resources through additional grants,
sponsorships and partnerships.

The initial inception was referred to as ‘Power of Six’ however, this
may not be the product or approach. The intention was to consider a
celebration across all six districts of the region based on themes
rather than a piece meal yearly rotation of culture focus.

It would work towards establishing a Place Partnership for the region
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4.0

4.1
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5.1

5.2

in support of developing a sustainable new approach to culture
programming. A successful Place Partnership bid could secure up to
an additional c.£1m over 3 years to match with the LCR Mayor’s
contribution and borough resources to provide additional capacity
and budget for commissioning and collaborative working. An
expression of interest was submitted to the Arts Council and
feedback provided.

Halton has engaged with the Destination partnership and team and
explored discussions around future themes for delivery; this is being
progressed with Visit Halton.

There has been some exploration of the potential to deliver high
profile music events in Halton as other than the Brindley residents
have to mostly travel out of borough to access live music.

The Culture Officer is also exploring a range of opportunities for
music events of varying sizes during 2026 borough of culture year to
add to the programme.

Halton has a number of assets and activities which could be
explored for sponsorship and present opportunities to seek longer
term brand partnering arrangements. Halton has an example of
sponsorship at the Stadium; this could be further explored for other
venues and consideration for flagship venues to offer partner
branding. Shakespeare North in Knowsley are currently progressing
this following in the steps of Aviva Studios in Manchester which has
set out a pivotal new approach to brand relationships and funding
with the arts which we see as common place in sport; and highly
likely to be the future approach for art and cultural venues too.

Halton’s Culture Officer and Programme Office Manager attended a
DCMS Officers event in Liverpool on 9" October providing a
showcasing presentation of Halton.

POLICY IMPLICATIONS

The work programme delivers on the Council’s culture strategy, the
Crucible of Culture 2023.

FINANCIAL IMPLICATIONS

£200k funding to support Halton’s Borough of Culture year will be
received from Liverpool City Region Combined Authority, £100k in
2025 and a further £100k in 2026.

Further funding would need to be secured to provide a sustainable
culture offer and enable the delivery of proposed music festival in
2027.
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IMPLICATIONS FOR THE COUNCIL’S PRIORITIES

Improving Health, Promoting Wellbeing and Supporting Greater
Independence

Culture and cultural activity have a role in promoting individual and
community wellbeing thus improving health and wellbeing outcomes.

Building a Strong, Sustainable Local Economy

Culture, heritage and arts have a significant contribution to the local
economy through visitor destinations and attractive public open
spaces. It promotes the assets and pride in place and is appealing
to business investment and growth.

The Reconnecting Runcorn programme has delivered Hazelhurst
Studios, a collective space for artists from a mixture of forms
enabling entrepreneurs to become established and activities to be
accessible at grass roots.

Supporting Children, Young People and Families

Culture is universal however, targeted approaches to ensure access
to all are a key element of the 2026 work programme. Community
led grass roots will promote involvement of children, young people
and families and seek to support emerging interests and talents and
educate and celebrate Halton’s heritage.

Tackling Inequality and Helping Those Who Are Most In Need

It is imperative access to culture is open to all; Culture HQ and the
current temporary library has proven accessible footfall locations
enable diverse access to amenities and activities. The borough of
culture focusses on grass roots delivery and accessibility.

Working Towards a Greener Future
Sustainable approaches will underpin the programme of activity
where possible.

Valuing and Appreciating Halton and Our Community

The cultural programme delivers positive activities and engagement
investing in the borough, its residents and celebrating cultural
contributions.

Risk Analysis

Halton has significant cultural heritage and a vibrant sector to
contribute to the city region and be celebrated. Halton needs to
ensure it is well placed to optimise on funding and initiatives that
cement the borough as a visitor destination attracting visitors whilst
facilitating accessible art, culture and heritage to local residents to
be proud of, champion and build civic pride.

A lack of resources in Halton will hinder the boroughs opportunity to



build on the positive work programme and ensure a share of
resources are utilised in the Borough.

8.0 EQUALITY AND DIVERSITY ISSUES
8.1 Halton’s cultural offer is accessible to all.
9.0 CLIMATE CHANGE IMPLICATIONS
9.1 None to report.

10.0 LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF
THE LOCAL GOVERNMENT ACT 1972

Executive Board April 2023 — Cultural Strategic Vision



